《管理原理》是管理学的基础课程之一，也是国际商务专业主干课程，本课程重点在于论述管理的基本概念、一般原理和方法。

学生通过课堂学习应该掌握课本中的基本概念、基本理论和一般分析方法。考虑到国际商务专业同学的特点，选用了英文原版教材，使同学们在学习专业知识的同时，提高专业英语水平。

由于教材内容比较丰富，所以考察重点集中在个别重要章节，而其他则作为课外阅读，不做要求。

重点章节如下：

Chapter 1  Introduction to Management and Organization

   Who are managers?

   What is management?

   What do managers do?

   What is an organization?

Chapter 2  Management yesterday and Today

   Scientific management

   General administrative theory by Henri Fayol

   The Hawthorne studies and Mayo’s theory

Chapter 6  Decision-Making

  The decision-making process

  Three perspective on how to make decisions: rationality; bounded rationality and intuition
  Types of problems and decisions: well-structured problems and programmed decisions            Poorly structured problems and nonprogrammed decisions

  Decision-making conditions

Chapter 8  Strategic management
The strategic management process

Corporate level strategy

Business level strategy

Chapter 10  Organizational structure and design

   Departmentalization

   Chain of command

   Span of control

   Centralization and decentralization

   Functional structure and divisional structure

 Chapter 16  Motivating employees

   Maslow’s hierarchy of needs theory

   Herzberg’s motivation-hygiene theory

   Equity theory

  Expectancy theory

Chapter 17   Leadership

   The managerial grid

